


Agenda:
12:00-1:00pm

1. Welcome & Land 
Acknowledgement

2. Intercambio | Networking
3. BE Phase 2 Timeline
4. Working Group Updates
5. Closing 



Favorite Holiday Food?
In your work or your life, what is something you are looking 

forward to in 2022?

Intercambio | Networking



1. Vaccine Equity: Focused on raising awareness and creating tools for those working to address 

vaccine equity in CA.

a. A tool for funders - Vaccine Equity in California: Funders Consejo

b. An op-ed - Time to End the Pandemic in the Latinx Community is Now

c. A blog post - Investing in Latino-led Organizations Like out Lives Depend on It

2. Movement Building: Focused on how to encourage organizing not just within our Latine 

community but across communities of color. Efforts aimed to highlight groups in the Bay 

Area working across different communities (Latine, Black, API, + Tribal) to shape shared 

agendas and build power.

3. Funder’s Pledge: Developed a funder pledge encouraging increased investment in the Latine 

community. Signed by several foundations already, BE will be supporting and engaging with 

those who sign it to identify barriers and highlight successes.

a. Link to Pledge

Bay Engaged Working Groups 

https://hiponline.org/vaccine-equity-ca/
https://hispanicsinphilathropy.medium.com/the-time-to-end-the-pandemic-in-the-latinx-community-is-now-47744a260f7e
https://ncg.org/news/investing-latino-led-organizations-our-lives-depend-it
https://docs.google.com/document/d/1R0ZRd97Z0QAmaArLQBBoUhKhH8nxXQEk37EWVsTXA2o/edit


February 10th: Ecosystem Mapping/Relationship Action Plan/Asset Mapping

What are the resources in the network? How do we build leadership and collaborative 
action from the network for community? 

April 7th: Multi-Racial Power Building with LREP
How do we build a multi-racial network and multi-racial power building work?

May 10th: Potential in person event with partners in the field 

July 14: Professional Development session for the network
How to survive as Latinx leader in philanthropy? How to build new leaders? How to 

create peer to peer mentoring in the Bay Area?

September 15: In person closing Retreat
Reflections, community building, and designing for the future. 

Bay Engaged Year 2



What energizes you the most out of this space?

Zoom Chat Rainfall



Rainfall Responses Word Cloud




